a RouteHouse Insight FOR GROUPS THAT OWN SEVERAL SERVICE BUSINESSES

Every company you own. One

screen. Day one.

RouteHouse Insight rolls up revenue, cash, pricing, fleet and compliance across every
company, division and location, so your operating team spots the problem in week one
instead of quarter three.

SAMPLE GROUP AND SAMPLE DATA

RouleHouSe_{\'pf-,iqht GROUP OVERVIEW - THROUGH SEP 30, 2026 : SAMPLE DATA
Partners Northstar Environmental Partners Great Lakes  Ohio Valley

Revenue, last 12 months

Q

Gross margin Cash in the bank Trucks on the road Revenue per truck-day On RouteHouse

$15.69M 39.5% $2.03M 44 $1,495 74%

@1 Companies +6.2% same-company, revenue-weighted 47 days of spending 53 techs - 6 companies RouteHouse companies 4 of 6 companies, by
YoY Plaid only revenue

88 Overview

Needs Attention
6 items flagged this week, worst first

Revenue by Trade
Monthly, Oct 2025 to Sep 2026. Hover a month for the split.

KETTLE MORAINE
$18,400 sent to a first-time payee with no bill behind it
Plaid, operating account ++3051. Cash covers only 14 days of
spending

MIAMI VALLEY

Pumping and drain prices running 11% under the group
standard

$196k a year in pricing leakage, mostly 1,000-gal pump-outs.

PRAIRIE GREASE
37 grease mani issing a signature
Wisconsin. 4 more are past their submission date.

KETTLE MORAINE
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The problem: every company you buy runs its own system, whether that's another field-service app,
QuickBooks, spreadsheets or paper. The investment plan counts on operating improvements that nobody can
measure for months.

DAY ONE AS COMPANIES MOVE ONTO ROUTEHOUSE

Every Company, Financial View Full Operating Detail

Connect each company's bank accounts (read-only, Truck-by-truck performance, price-list adherence,
through Plaid) and QuickBooks Online, or upload a callbacks, utilization, compliance paperwork and job-
spreadsheet. See revenue, margin, cash, receivables matched travel. The console shows which numbers
and unusual bank activity for every company, whatever each company is missing; moving onto RouteHouse fills

software it runs. them in.

Needs Attention, first Pricing leakage Companies ranked side by side
Opens on exceptions: discounting, Each company's average ticket against Revenue, margin, revenue per truck-
cash running short, unknown payees, one group price list, in dollars a year. day, days to collect. Drill to the truck.

missing paperwork.

Cash and bank activity Compliance by state Built for separate companies
13-week cash trend and days of cash, Waste manifests and signatures across Scoped, read-only group access. Each
with unusual activity flagged for the group, with open exceptions. company keeps its own account.
review.

See it live: a 30-minute briefing on a group shaped like yours. getroutehouse.com/insight Request a briefing


https://www.getroutehouse.com/insight
https://www.getroutehouse.com/insight

a RouteHouse THE PLATFORM UNDERNEATH INSIGHT

One System for Every Trade the Group Runs

RouteHouse is the field-service app your companies' crews and offices run every day. Each trade gets
its own edition, with its own report, checklist and paperwork, all on one platform.

Septic Pumping Grease Trap Service Portable Restrooms Roll-off Dumpsters Sewer & Drain Wells & Pumps
Standby Power Generator Rental Garage Doors Lawn & Landscape Pressure Washing Sealcoating
Pavement & Lot Maintenance Multi-Trade

Inthe Truck

o Today's jobs with one-tap directions

o Arrival stamped with GPS, time and weather

o Your paper report, mirrored: the trade's checklist, readings and
photos

« Report emails itself with the office copied

o Works with no signal, on any tablet or phone

Efficient route

In the Office

« Efficient routing around drive time, truck capacity and required stops
o Property registry with full history and service-due reminders

The tech's day, Routes built The report,
one tap from around truck emailed from the ¢ Invoicing and card payments through each company's own Stripe
directions capacity and driveway account
dump runs

e QuickBooks Online sync

Compliance
« Disposal manifests and trip tickets tied to each job
e Monthly discharge log from every truck empty

o Grease traps tracked as assets, with the 25% rule watched
automatically

Built for Buy-and-Build

Priced by the truck One platform, many trades We move the data Each company stands
Unlimited users on every Septic, grease, restrooms, Customers, sites, equipment  alone

plan, so office staff and roll-off and sewer & drain on  and service history come Its own account, so a
helpers cost nothing extra. one system, not an app per across from the old system company can be sold
trade. at no cost. without untangling shared
data.

See Your Group on One Screen .
getroutehouse.com/insight

Book a 30-minute briefing: the Insight demo, what day one looks like for your hello@getroutehouse.com
companies, and a proposal priced per group and per company.

Insight screens show a fictional sample group and sample data. RouteHouse™ is a trademark of NextForge. getroutehouse.com



